
A FREE GIFT OF

ENCOURAGEMENT

Introduction to FreeBirds

Encouragement and a practical vision for church leaders

Welcome to FreeBirds. Thank you for taking the time to learn more.

A Personal Note

FreeBirds was born out of a conversation with the pastor of a very large church.

He expressed his frustration with the older people in his church: “They just

aren’t motivated.”

I countered, “I disagree. I think we are more motivated than ever. When the

calendar tells us we are 60, we can no longer fool ourselves into thinking we

have a lot of time left. We all want to be found faithful and make a difference. I

just don’t think you know how to motivate them.”

Moreover it is required in stewards that one be found faithful. — 1

Corinthians 4:2

So teach us to number our days, that we may gain a heart of wisdom. —

Psalm 90:12

The challenge was set: “Then meet with my staff and tell us how.” The result

was FreeBirds.

The church’s culture and organizational structure often do not allow this

segment of the congregation to be challenged and given the freedom to respond

in ways that fit their age, experience, and passion. The greatest influence on

those in the second half of life is the culture itself, with its narrative that fosters

fear and separates people by age. Implemented well, FreeBirds will have a

transformational impact. Individuals, families, the church, and the community

will all be impacted.

FREEBIRDS

A Free Gift of Encouragement | 1



A Changing Culture

Our culture continues its dynamic process of change. Nowhere has that change

been greater than in how we view life and age. This shift has continued since

the Industrial Revolution. “Constant change is here to stay” is a truth that

certainly resonates with how industrialized countries perceive age.

As America’s economy grew, employers learned that younger workers were

often more efficient, could work longer hours, cost less, and needed less time

off. At the same time, medical advances helped increase life expectancy from

about 47 years in 1900 to about 79 years today.

The Church in the 2020s

Research from the Barna Group indicates that the average age in many

denominational churches is close to 60. Although nondenominational churches

may be a bit younger, the dynamics of our culture still affect the church’s ability

to reflect the biblical model we see in the Word of God. That model includes all

ages functioning as a family, with each age group bringing its unique assets to

the community of faith.

And the eye cannot say to the hand, “I have no need of you”; nor again the

head to the feet, “I have no need of you.” — 1 Corinthians 12:21

Your old men shall dream dreams, your young men shall see visions. —

Joel 2:28

Often, church leadership simply lacks the understanding or vision concerning

the role older people can have in the health and spiritual well-being of the

church. This population carries the impact of a long life of experiences and

wisdom, along with a great need to be connected in intimate relationships with

people of all ages.

The silver-haired head is a crown of glory, if it is found in the way of

righteousness. — Proverbs 16:31 (see also Titus 2:2–4)

However, this same group of older people also brings the scars, wounds, and

setbacks that come with living so many decades. Being part of an intimate

community is the tangible vehicle for making the changes we all must make as

we navigate the life God has given us. Much of how the older generation thinks

about itself is the result of cultural influences that emphasize youth and
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minimize the relevance of older people. FreeBirds is designed to empower this

group so that they become a greater asset to the church and impact the local

community through their acts of service.

Bear one another’s burdens, and so fulfill the law of Christ. — Galatians

6:2

Confess your trespasses to one another, and pray for one another, that

you may be healed. — James 5:16

“Go Play—Focus on Yourself. You Have Earned That

Right.”

For several decades, this has been a common marketing message to people

gaining gray hair. It is reflected throughout our culture and especially in the

church. We see it in how churches are organized and how ministries are carried

out.

The very people who have lived full lives and walked through our Father’s

lessons and plans to equip them (Jeremiah 29:11) are often sent to Sunday

school, worship services, social events, and perhaps local service projects—

without being invited into their full God-given purpose. FreeBirds creates a

structure and strategy for this group to walk out their passions and interests by

serving others, building relationships, and walking out their intimate

relationship with Jesus Christ.

The older generation has not always been pushed to the margins. Until the last

century, civilizations understood the wisdom gained through living life. They

honored, respected, and depended upon older members of society as they

navigated life together. Through FreeBirds, the local church has the opportunity

to empower its older members to have impact in ways not yet realized or

experienced.

Made for “Such a Time as This”

Every person who has reached the second half of life needs to understand “what

they carry” and to be encouraged, empowered, and expected to walk out the

purpose and calling God has ordained for them. This is not a random or merely

social recommendation.
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At FreeBirds, we believe people’s lives and well-being are deeply affected when

the church—and each person—recognizes that we have been called “for such a

time as this.”

Yet who knows whether you have come to the kingdom for such a time as

this? — Esther 4:14

For we are His workmanship, created in Christ Jesus for good works,

which God prepared beforehand that we should walk in them. —

Ephesians 2:10

The FreeBirds Strategy in the Church

FreeBirds is a strategy that empowers people in the second half of life to live

out their God-ordained purpose while participating in close community and

growing in the knowledge of Jesus Christ, the Word of God, and the power and

impact of the gospel.

FreeBirds operates with accountability to church leadership. Participants also

operate with the freedom of mature adults who are motivated to love and serve

well—both in the church and in the community. They should be empowered to

decide how they can best serve and make an impact. This brings a self-

motivation and sense of accomplishment that cannot be experienced any other

way, because they are fulfilling Jesus’ command to serve others.

For even the Son of Man did not come to be served, but to serve, and to

give His life a ransom for many. — Mark 10:45

As each one has received a gift, minister it to one another, as good

stewards of the manifold grace of God. — 1 Peter 4:10

Having then gifts differing according to the grace that is given to us, let

us use them. — Romans 12:6 (see also Galatians 5:13)

Why We Do Not Call FreeBirds Sunday School

We do not use the term “Sunday school” because it brings history and

expectations about what the gathering should be. Many people developed close

friendships in Sunday school classes, and that has real value.
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However, if your goal is to impact the entire church and community, the Sunday

FreeBirds gathering cannot become a closed circle. When it does, new people

may feel left out when they arrive.

The Three-Legged Strategy

To grow, stay healthy, and empower FreeBirds participants, create opportunities

in three essential areas:

Up — spiritual growth

In — building close relationships

Out — serving in tangible ways that impact others

The Sunday Gathering

The first priority on Sundays is to help people feel welcome. Greet everyone,

and have everyone wear a name tag. You will have other goals for Sunday, but

be clear: warmly welcoming people who have taken the risk of showing up is

number one.

Every new person brings wisdom, life experience, hurts, and fears. A welcoming

environment honors the whole person. Much of what happens on Sundays will

look like Sunday school. The significant change is in the vision: delegating to

and empowering every participant to live out the impact of Up, In, and Out.

A Decentralized Process

One of the key principles of FreeBirds is empowering others to fulfill their God-

ordained purpose. Participants also need opportunities to develop close

friendships while being part of FreeBirds.

Begin with a small, close-knit team that understands the vision and is

passionate about seeing FreeBirds succeed within the church.

Designate one person on that team to communicate with church leadership or

the pastor, according to the way your church is organized.

Find one person to lead each additional responsibility. Delegate first, because

you are building a culture of empowerment and close relationships. Whenever

you create an Up, In, or Out opportunity, empower a new leader to guide it.

FREEBIRDS

A Free Gift of Encouragement | 5



In Conclusion

Close relationships may be the greatest need of all. We understand because we

are in the same season of life as the people FreeBirds serves. Research

suggests that we lose about half of our close friends every seven years. For

people who are no longer raising children or whose careers are winding down

or finished, that loss can feel even greater.

Many are affected by concerns involving adult children, grandchildren,

finances, fear of the future, health issues, isolation, depression, and more.

FreeBirds can empower this population in your church and community in ways

that go beyond imagination or expectation. God can transform lives, families,

the church, and even the wider community.

The best years of purpose do not have to be behind us. Together, we can help

people in the second half of life live free—with passion, purpose, and joy.

We invite you to consider launching a FreeBird Community in your church.

If you decide this is the right strategy for your church, we provide a more

in-depth guide that includes a couple of conference calls. Together, we will

build a plan to create and launch FreeBirds that is uniquely designed for

your church community. You can find it at FreeBirdCentral.com.
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